"SOCIAL COSTS" - WORKPLACE 


IV.4.1. 


CLAIM: SMOKING IN THE WORKPLACE CREATES SOCIAL COSTS THROUGH 

LOST PRODUCTIVITY AND INCREASED EMPLOYER COSTS. 


RESPONSES: 


The body of literature on which this claim is largely 
based is inconclusive, contains inaccuracies and relies 
on inaccurate assumptions.(1) Businesses making economic 
decisions affecting their employees should rely on 
relevant, hard data. 

Certain research has reportedly shown that smokers are 
not less productive than nonsmokers. A U.S. study which 
examined productivity in the workplace reported that 
smoking was seldom mentioned as a factor when productive 
and unproductive employees were compared. Among the 
personal traits listed for productive workers were 
"dependable and consistent," "being self-motivated," and 
"learning fast.” Smoking or not smoking were not among 
the traits listed.(2) In fact, researchers at one 
university reluctantly reported that among the 
professional workers they studied, the smoking workers 
tended to be more productive than the nonsmoking 

workers. (3) 2501012189 
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TV.4.2. 

Those who say that smokers are absent more often from 
work than nonsmokers rely on a questionable statistical 
association Which ignores the numerous factors besides 
smoking which have also been associated with absenteeism. 
These include family responsibilities, job satisfaction 
and commuting problems, indeed, a recent study utilizing 
U.S. health statistics concluded that certain variables 
analyzed in the study — sex, age, race, marital status, 
education and alcohol and tobacco products usage — had 
no significant effect on absenteeism.(4) 

The claim that smokers have more accidents than nonsmokers 
appears to be based on questionable data. Smokers as a 
group tend to have blue-collar jobs where accidents are 
more likely to occur than in white-collar jobs.(5) 

Concentration on smoking may divert attention from 
industrial exposures suspected to cause disease.(6) 

Businesses refusing to hire smokers may suffer lover 
profitability through the loss of candidates who may be 
more qualified than a nonsmoking oandidate.(7) 
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IV.4.3. 


Workplace policies on cooking havs not been proven to bo 
cost'effective.(8) 

Actions to ban smoking in the workplace are actually 
part of a movement of economic and social "segregation" 
of smokers and nonsaokers.(9) 

Good sensa and coaaon courtesy should govern decisions 
by employers and employees on how best to resolve 
questions about smoking in the workplace. 
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